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55 year history

 Milestone events – game changers

 Major events; Junior & Senior Nationals, 
Canada Cups 

Significant Changers

 1982 relocation to lighted facility 

 2005 National Championships



2

Caledonia Nordic Ski Club Caledonia Nordic Ski Club –– Growth & ChangeGrowth & Change

slide 3

2005 National Championships

 Significant facility expansion

 Expanded services 

 Expanded membership & usage

 Expanded program demand; jackrabbits, 
junior racers, school ski, ski s’kool

 Expanded maintenance, grooming, etc 

 Volunteer time demands

 Paid staff
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2015 CANADA WINTER GAMES2015 CANADA WINTER GAMES

Potential to Overwhelm

 Major facility upgrades

 Huge volunteer demand

 Program disruptions

Opportunity to Grow

 Homologated competition site

 Regional Training Centre

 Experienced officials
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Dealing with the UnknownDealing with the Unknown

 Insular bid process

 Technical knowledge lacking

 Lack of urgency in planning & budgeting

 Recent experience with rapid growth

 Club embarked on an internal strategic Club embarked on an internal strategic 
planning exercise to control its own destinyplanning exercise to control its own destiny

CNSC Strategic Plan:  CNSC Strategic Plan:  www.caledonianordic.comwww.caledonianordic.com

slide 6



4

Operational Plan:  Strategic Initiatives Operational Plan:  Strategic Initiatives 
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Governance Structure RevisedGovernance Structure Revised
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FacilitiesFacilities
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Advance PlanningAdvance Planning
 Strategic plan in place before the games were announced

 Conceptual facilities plan in place before the 2015 Host 
Society was formed

 Homologated competitions courses were laid out on the 
ground and processes were in place to acquire additional 
land for the courses before the 2015 host society hired its 
first employee

 Shovel ready infrastructure project ready for provincial 
call for proposals

 $521 K infrastructure grant for summer 2012 construction 
season

 Currently the only non municipal facility with committed 
funding 

Facilities DevelopmentFacilities Development
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Full Service ProgramsFull Service Programs
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LTAD Committee 
of the Board

Program Coordinators

Junior Racers School Ski Ski School
192 athletes 30 athletes 2000 student days
41coaches 5 coaches 35 instructors Masters 

Track Attack Touring
44 athletes
7 coaches Other

FUNdamentals
97 athletes
20 coahes

Active Start
51 athletes
14 coaches

Director of Programs

Caledonia Nordic Ski Club Board of Directors

Skill Development

Events & OfficialsEvents & Officials
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Event HostingEvent Hosting
 BC Cup competition annually

 Loppet annually

 CWG Test Event – 2014 Western Canadians bid

OfficialsOfficials
 Club sponsored officials courses

 Club sponsored travel to sanctioned events for 
officiating experience



7
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Northern Sport StrategyNorthern Sport Strategy

Maximizing the Impact of the 2015 Canada Winter GamesMaximizing the Impact of the 2015 Canada Winter Games

 PacificSport NBC facilitated roundtable / think tank

 Regional grass roots initiative to generate active lifestyles 
and improved health outcomes in northern BC

 Facing North – strategic document by Ian Bird, facilitator of 
round table sessions

 NSS Report – Independent Panel Evaluation of infrastructure 
and athlete base across 9 northern communities by OTP 
consultants Thibault & Allinger

 Major components; sustainable infrastructure, retention of 
knowledge and expertise, resourcing model   

 Specific recommendations for Cross Country Skiing
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Regional Nordic Training CentreRegional Nordic Training Centre

 Recommendation of the Northern Sport Strategy

 Intent to bridge post secondary students/U23 skiers 
from clubs to national development system

 Network of clubs across northern BC

 Expressions of Interest: UNBC, CNC, PacificSport NBC;  
Cross Country BC, Biathlon BC, newly formed SD 57 
sport academy pending  

 Based at Otway Ski Centre in Prince George
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www.caledonianordic.comwww.caledonianordic.com


